Clissold Park User Group
Chair’s report November 2011

1. Meetings attended by CPUG officers since last meeting

	Date
	Meeting 
	Attended by

	27 September
	Hackney Project Board
	CM and JH

	14 October
	MP4 Open Space researchers
	CM

	18 October
	Shoreditch Park User Group relaunch
	CM

	26 October
	Meeting with Cllr McShane
	CM and JH

	28 October
	Big Draw planning meeting
	CM and LG

	31 October
	Stoke Newington Forum Mayor’s Q&A
	CM

	2 November
	Company of Cooks
	JH


2. General project update
House and cafe:  work in the house is almost complete, apart from the fit-out of the kitchen.  The cafe (both levels) is due to open on Tuesday 3rd.  The user group is continuing to work with cafe provider Company of Cooks and the Council to agree the menu including pricing to ensure that there is a good, affordable option available on basics.  The river terrace cafe (the “old” cafe) will be open to all including park users with dogs.  The lower cafe which is accessed through the new “pleasure garden” will be dog free.  Bookings are being taken for the hire of rooms in the house and a link to Emma Finch, the venue manager, is on the CPUG website.  There will a range of opening events during January and we the user group will be given an allocation of tickets for the main event.  The kiosk by the White House gate will open at the same time.

Staff and management:  we are hoping for an update on the rangers service at the November meeting.  We have successfully persuaded the Council to regrade the Park and House manager post so that is now relatively senior and will have overall responsibility for the house and the park.  This post and the Interpretation Officer post will be advertised very soon.

Skatepark: closed on 31 October for one month whilst repairs are carried out to deal with water seeping into the large bowl.
Animals: the new path through the animal enclosure is now open.  The birds are in the aviary and the chickens will be arriving soon. 

Planting: there have been a number of issues around the planting in the park and these are being pursued vigorously by the Council.

Bridges:  the bridges are in place but the side panels were not to specification.  New ones are being made.  The current panels are temporary.

Signage: old signage has been removed and new signs installed. CPUG is now working with the Council on the maps which will be placed outside the gates. 
3.  Future events
Olympic torch: will be going through the park on 21st July 2012.

Bid Draw: CPUG is planning a Big Draw event in the house and park in October 2012.
4. Membership and involvement
We have over 300 people on our mailing list, 150 members of our Facebook Group and 75 people who “like” our Facebook Page.

The website has had an overhaul thanks to Isabelle Gore.  In 2010 we had over 9,000 unique visits from June to November.  In the same period in 2011 we had almost 12,000.

The largest single source of visits was from Hackney Council, then Facebook, Google and Wikipedia.   Currently the most popular pages in order are the homepage, facilities, sports, about us, the gallery, the newsletter, history and the restoration project.  Visitors to the website have come from all over the world in the past year: 23,516 from the UK, 233 from USA, 82 from France, 68 from Australia, 57 from Germany, 52 from Spain, 49 from Brazil, 44 from Ireland and 41 from Italy.
5. Fundraising

We are running short of money and need to raise some more, particularly to fund the website.

Future plans include:

Launching a fundraising campaign to raise money for the restoration of the Runtz and Beck memorial fountain.  In July 2014 we will be celebrating the 125th anniversary of the park being given to the people of Stoke Newington and we aim to raise enough money to restore the fountain by then.  Estimated cost of restoration is £10,000.

We are applying for one of the Mayor of London’s micro-grants (£1,000) to fund the launch of a project to develop volunteering in the park.

We will be looking for funding for the Big Draw event in October 2012.  This event will be run in partnership with Hackney Council.

6. Working with schools

Lisa Gormley on behalf of the user group has been working with a local primary school (Betty Layward) to find out what children think about the park.  The plan is to extend this work across the other schools in Stoke Newington.  A full report will come to the January meeting.
Caroline Millar
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