Clissold Park and House Restoration Project

   Minutes 

	Meeting Name

Clissold Park House and Restoration Project Stakeholder Forum
	Date

3 June 2011

	Meeting Location

Clissold Leisure Centre

	Attendees 

Caroline Millar

John Hudson

Brenda Bridges

John Wade

Eleanor Johnson
Sam Wright

	CM
JH

BB
JW

EJ

SW
	CPUG

CPUG

Clissold One O’clock Club

LBH Head of Green Spaces

LBH Parks Development Officer / Reopening Project Manager

GLL

	Apologies
Jonathan Clark

Ken Worpole




Minutes:

	Agenda Item
	Comment

	1.
	Previous minutes and actions

JW ran through the actions from the previous meeting. 
Rangers will be present in the office between 11am and dusk at weekends and during holidays. In addition, there will always be 7 rangers in the park from 2pm to dusk at weekends and during holidays. This is significantly higher than previous provision. The majority of rangers will be permanent staff (not agency) for consistency. 



	2.
	Project update

JW provided a project update as follows:

A handover meeting was taking place on 3/6 for elements of the park works; the assumption was that there would still be work to be done. Post meeting note – the play area was opened to the public on Friday 10 June. 
The deer enclosure is nearing completion with final touches such as seeding happening this week. Low level boarding will also be added to increase security and to provide a ground level visual barrier in the areas where there is public access up to the fence. 
EJ will provide a sign to explain the green screening around the enclosures. 

Post meeting notes – the deer enclosure has now been taken over from the contractor. An up to date report has been received from Peter Green which confirms that the herd is in very good health and that there are no signs of any compromise to their welfare.
JW will provide accurate completion dates when these are available. 

House - LBH remains confident that dates will be met.

Planting around lakes – the planting is unsatisfactory; LBH will not accept as it is now. 
Catering Procurement: 

A preferred caterer has been agreed informally. This now needs to go to the RP4 stage of LBH’s procurement process (to the Hackney Procurement Board) for sign off. The project team would like to send a letter of intent so that they can get going on design etc prior to official appointment etc. 

JH added that the procurement has been a good process and that he is confident that a good quality provider will be appointed. He wished to emphasise the professionalism and thoroughness of the process. 
GLL:
SW from GLL was introduced. SW is working with EJ on the reopening project.
Recruitment of Posts: 
This cannot be completed until the parks restructure is in place. JW will know the outcome by the end of June and will let people know. 


	3.
	AOB

Opening events – a major event is being held in the park on 7 August (Parks for Life / Hackney One Carnival); other opening events are to be discussed. EJ will work on a ‘Private View’ style event for those involved with the project (preferably catered by new cafe provider); CM has provided a list of invitees from CPUG. 
JW will look into the installation of a project plaque.
Skate Park – the correct paint to cover graffiti has been sourced and Michael Dixon hopes this will be completed this weekend. 
Tennis – A project manager for 3QEW has been appointed and Jan Coombs has been informed. Flood lighting will be managed by the same person. It is possible that only 6 of the 8 courts will be lit. Options are being considered for the location of the temporary tennis office following completion of the project (as there will be a period of time between this and completion of 3QEW); there will be costs associated with moving the office so JW will investigate these.

Paddling pool – this is now open. 

Bridges – JW to check date that these will be installed. Post meeting note: Current dates for this are early July. 
Benches – there are a few more to go in, but no more bins. 
Signage – EJ to send signage plans through to JH and CM and to confirm the number and location of notice boards. Post meeting note: Plans sent through. There will be two notice boards, one in central area of park (to replace old) and one proposed for play area.
Fees & Charges – EJ to send these through to CM and SW. 

Security – JW is submitting a paper to the June Project Board. EJ is liaising with the Crime Prevention Officer again about the implications of not locking the park. JW’s personal preference is not to lock the park, but this will depend on advice and would only be on the premise that adequate security is in place. 

CPUG Concerns table – JH to send through an electronic copy for LBH to add responses to. 

New River Railings – BB stated that parents have been raising concerns (there was some discussion about other correspondence received). JW will get some facts about the planting that will be on the banks. Majority agreed that we should be firm about this issue (i.e. that we will not put in additional fencing), and that we are in favour of the openness. CM suggested that we consider adding signage telling people that the water is more exposed now. 
Date of next meeting: Proposed date is Tuesday 5th July at 3pm at the Clissold Leisure Centre. 



	New Actions
	Action by whom?



	EJ to produce sign about green screening around deer enclosure. 
JW to provide accurate completion dates when they are available.

JW will keep forum posted on recruitment. 

JW to investigate arrangements necessary for a project plaque. 

EJ to send fees and charges structure to CM and SW. 
JH to send through electronic copy of CPUG concerns table for LBH to fill in. 
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JW

JW
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